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The UK charity sector is feeling the pain of the recession arguably more than many other sectors, with a big decline in corporate sponsorship, donations and available funding. This month, we surveyed the charity specialists from our database of 10,000 Interim managers to find out the extent to which the charity sector is suffering. The findings made grim reading; 76% of Interims reported that charity income had declined since the recession started, almost three quarters had seen widespread job losses, and over half said that projects, recruitment and investment in marketing and IT had been frozen.

However, a positive picture has also emerged out of the doom and gloom which highlighted clearly the resilience and determination of senior management within not for profit organisations to get through the crisis. 84% of Interims reported that charities were redoubling their fundraising efforts in a bid to make up for donation shortfalls and 

many charities are using the recession to streamline suppliers’ costs, negotiate better rental deals and make better use of volunteers.

Other forward-looking charities have been sharpening their financial management processes, introducing new governance measures and implementing new systems that will not only help them through these tough times, but ensure they are in good shape for the future. 10% of Interims also claimed that income levels in charity shops had increased. Other 

organisations are benefiting from having a wider pool of resources from which to recruit employees and a greater number of volunteers to assist them.

Another means of driving down costs favoured by some charities at present is entering into a collaboration deal with other organisations, so that many services and costs can be shared. These services can range from IT systems, through to office premises and even resources to lower the cost of recruitment.  Other charities with whom we work are outsourcing key business functions such as HR or finance operations in a bid to streamline costs and deliver greater efficiencies.

Many of our clients are also turning to Interim Managers to help them with change management projects, restructuring and most importantly to secure new funding because they lack these skills internally. Interims are seasoned executives that often come from commercial backgrounds with experience of winning tenders. Interims today are being hired solely for this purpose and also to transfer their skills to internal staff so they can able manage future tenders unassisted. 

Take Interim CEO Keith Drew, for example, he recently completely restructured the Christian charity Forest YMCA in Walthamstow, eliminating its debt and changing its working practices. He changed many parts of the organisation making it more accountable, raising the standard of services for residents and stakeholders and also refurbishing its facilities to provide a far higher standard of living for its residents, and for its public customers.

Interim Managers also offer an attractive resourcing option in these tough times because they are totally flexible and can work within a budget, even if this means they are hired on a part time basis. 
They can also prove an asset to charities because many executives bring to the table experience of leading businesses through previous recessions; they understand the challenges involved and are able to address them. They are the ideal people to help organisations get through the recession and prepare successfully for economic recovery. 
