Working with the......
HEALTHCARE SECTOR

- A specialist service from Russam GMS

interim management for 27 years . . . the interim specialists

Change is endemic in the Healthcare Sector. There has probably never been a
period when there has been so much change in clinical technique and practice,
such rapid and continual scientific advance and pressure on NHS organisations.
Keeping up with up with best practice is a constant challenge.

The Role of the Interim Manager;

Interim Management from Russam GMS can provide our Health Sector Clients
(NHS entities, Private Companies, and Voluntary Sector Organisations alike) with
cost effective dependable implementation, services in areas diverse as:

e Implementing Patient choice and Payment by Results

e Project managing the foundation trust application process
e Service reconfiguration

e The re-engineering of mailing list management systems

e The setting up of Diagnostic Treatment Centres.

e Providing more accurate, detailed and timely information referrals, waiting
list and patient flows

e Embedding the disciplines inherent in applying & monitoring new sytems.

Although NHS experience may be vital for some roles it is by no means generally
required. Indeed much of the change currently taking place is about bringing in
commercial disciplines and approaches on the one hand and about engaging
more effectively with the NHS on the other

Why choose Russam GMS?

o We visit you to ensure that we fully understand your needs. We
contribute to the brief and we understand the growing pressure to implant
relevant commercial practice in NHS organisations.

o We can find professionals with skills and business backgrounds from
outside the sector who can integrate and operate successfully.

o We keep in touch during an assignment and our Terms of Business are
flexible to meet particular needs.

o We have executives on our database with substantial NHS experience.

Meeting your Needs

With six offices in the UK, we have national coverage. Our sector-leading
database and ability to search more widely allows us to source the right interim
executives for you from anywhere in the UK. We submit our shortlists within five
days. All assignments we undertake are handled jointly by our Practice Chairman
and an experienced Russam GMS Principal to ensure that we deliver what has
been agreed, at the right price and within the agreed timescale.

Stephen Brooker, Chairman — Healthcare Practice, to discuss, without any obligation,



current issues or challenges where Interim Management might be helpful.

interim management for 27 years . . . the interim specialists

To contact Stephen Brooker by email Click Here
or telephone 01582 666970
....to view his biography Click Here

Stephen is assisted by Mike Whitlam, CBE
To contact Mike Whitlam by email Click Here

or telephone 01582 666970
....to view his biography Click Here
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