The Russam GMS Interim Management

Snapshot Survey – December 2009 

Russam GMS are pleased to present their December 2009 Snapshot Survey of the Interim Management Market. 

Highlights 

· Market slowdown stops (Activity up by 0.9%)
· Daily rates now stable (1.5% decrease has to be seen as stable!)
· Significant increase in the use of Finance Interims – and at higher daily rates.

· Interim Management Providers’ share of the market stabilises 

· No sign of Interim Managers wanting to stop being Interims

Background

We have been carrying out these Snapshot Surveys every six months and are now in our tenth year. This unique insight into the UK Interim Management Market is now a standard source of reference for anyone wanting to know what is happening in this important and growing market sector. 

Introduction

This Survey points to a stabilised Interim Management Market albeit at lower levels of activity since June 2008 and before. This electronic Survey was carried out between December 24th 2009 and January 11th 2010 following established processes. Over 9000 Interim Managers were emailed and 1832 responded, 831 of whom were on assignment. This represents 45.36% of the total response, virtually the same as the 44.94% recorded at June 2009. 1832 responses was the highest response rate since we started these Surveys in 2001 and we were curious as to what this should have happened. We thought that the obvious answer was that there had probably been a significant increase in the number of Interims NOT on assignment with time available to complete our questionnaire. Maybe they were snow-bound! Maybe, they had some extra spare time at Christmas and our questionnaire simply caught them at a good time. These figures do not support that thought. Probably, we like to think, there are simply more Interims keen to get a better understanding of what is happening in their market.

Highlight Details  

· Market activity slowdown stops.  0.9% increase over June 09 - compared with the June 09 decline of 4.16% over December 08 which was 11.36% decline over June 08 which was an increase of 1.93% over December 07.   All was positive before that. This contrasts with the all-time high recorded at June 2008, higher than at any time since 1.1.01 except for June 01 which was the height of the dot.com boom.  

· Daily rates have decreased to £592 from £601 at June 2009.  This compares with £612 at 31.12.08 and £603 at 30.6.08.  This figure of £592 does not support the fairly prevalent market sentiment that rates are being forced down.  1.5% is hardly a material decrease.
· In recessionary times, the Providers’ market share (compared with Interim Managers self-sourcing their own assignments) decreases.  This seems to have slowed down at 31.12.09 with Providers supplying 43% of the market.  Providers supplied 42% of the market as at 30.6.09 compared with 45% as at 31.12.08 and compared with 48% of the total Interim Market as at 30.6.08. This is an interesting finding as we did expect the tide to be still flowing in the direction of Interims finding their own work.  The increasing use of the internet – particularly LinkedIn - seemed to us to be making it easier.  This does not appear to be the case.   Also following the pattern set in previous recessions, most of the increase in activity lies in part-time work.  (Note that the 43% quoted here breaks down into 54% for full-timers and 19% for part-timers.)

· There has been a significant increase in the number of Finance Interims on assignment, rising from 16% of the total number of Interims on assignment to 22%.  This has been matched by an 8.8% increase in their daily rates to £579.  At December 2009, 54% were sourced by Providers compared with 44% at June 2009.  The challenges around cash and profitability in recessionary times are probably the prime drivers here but it is interesting to note that the previous two six-month periods did not show this increase.  

· Attitudes to Interim Management as a career remain amazingly constant. We found again that Interim Managers as a group continue to take a very flexible and pragmatic view of their careers. Only about a third say they are committed interims who would never take a permanent full-time job whilst about half would take a full-time job if the offer were tempting.  It is easy to suppose that when times are hard, safety lies in a permanent job but many senior executives do not take this view. Being in control is an attraction for many Interims, many seeing an interim assignment as easier to win than a permanent job.  Some see the creation of a portfolio of (mostly) paying activities as attractive.  What this Survey points to is a shift in part-time working to full-time but part-time still pays better than full-time – £616 as opposed to £579

· Ageism!

In the early days of Interim Management – the 1980s and early 1990s - most Interims were aged around 60.  Now,  the age profile has come down to less than 50.  58% of those in their thirties and less were on assignment at 31.12.09. This figure moves down for those in their 40s to 52%; for those in their 50s to 44% and for those in their 60s to 34%.  However, those in their 40s get the best daily rates at £613, followed by those in their 50s who get £604; by those in their 60s who get £541 with those aged 30 and less getting £486.  Our belief is that there is NO age prejudice in Interim Management.  An Interim Manager is a small business.  If one small business does better than another small business it’s to do with what they are and what they do – not how old they are.
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Respondents analysed over Professional Disciplines
	Respondents analysed over Professional Disciplines

	Disciplines
	 
	Dec-09
	%
	F/T
	%
	P/T
	%

	Finance
	 
	377
	21%
	123
	22%
	50
	21%

	General management
	551
	30%
	159
	29%
	90
	37%

	HR
	 
	153
	8%
	53
	10%
	14
	6%

	IT
	 
	138
	8%
	49
	9%
	8
	3%

	Not specified
	26
	1%
	3
	1%
	3
	1%

	Other
	 
	180
	10%
	52
	9%
	22
	9%

	Production/ and/or Engineering
	106
	6%
	35
	6%
	15
	6%

	Purchasing and/or Distribution
	106
	6%
	40
	7%
	5
	2%

	Sales and/or Marketing
	195
	10%
	36
	7%
	36
	15%

	 
	 
	1832
	100%
	550
	100%
	243
	100%
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Interims on Assignment by Discipline

	Interims on Assignment by Discipline

	 
	Dec-09
	%
	Jun-09
	%

	Finance
	180
	22%
	81
	16% 

	General management
	259
	31%
	158
	31%

	HR
	75
	9%
	55
	11%

	IT
	59
	7%
	32
	6%

	Other/Not Specified
	85
	10%
	56
	11%

	Production/ and/or Engineering
	50
	6%
	35
	7%

	Purchasing and/or Distribution
	49
	6%
	36
	7%

	Sales and/or Marketing
	74
	9%
	53
	11%

	Total
	831
	100%
	506
	100%


3
Average Daily Rates
	Average Daily Rates

	F/T
	P/T
	Overall

	Dec-09
	Jun-09
	Dec-09
	Jun-09
	Dec-09
	Jun-09

	£579
	£590
	£616
	£602
	£592
	£601
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Daily Rates by Discipline
	Daily Rates by Discipline

	 
	F/T
	P/T
	All

	Discipline
	Dec-09
	Jun-09
	Dec-09
	Jun-09
	Dec-09
	Jun-09

	Finance
	£544
	£523
	£636
	£551
	£579
	£532

	General management
	£633
	£635
	£632
	£635
	£635
	£650

	HR
	£545
	£563
	£543
	£615
	£547
	£590

	IT
	£639
	£655
	£700
	£580
	£649
	£641

	Not specified
	£1067
	£760
	£617
	£550
	£842
	£725

	Other
	£569
	£674
	£624
	£681
	£582
	£659

	Production/ and/or Engineering
	£445
	£492
	£464
	£469
	£451
	£482

	Purchasing and/or Distribution
	£505
	£548
	£732
	£593
	£527
	£557

	Sales and/or Marketing
	£623
	£572
	£599
	£571
	£608
	£592
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Daily Rates by Sector

	Daily Rates by Sector

	 
	F/T
	P/T
	All

	Sector
	Dec-09
	Jun-09
	Dec-09
	Jun-09
	Dec-09
	Jun-09

	Banking Financial & Insurance
	£713
	£770
	£800
	£649
	£711
	£754

	Construction & Property
	£599
	£576
	£597
	£696
	£591
	£613

	Engineering & Manufacturing
	£474
	£569
	£592
	£558
	£511
	£577

	FMCG
	£520
	£726
	£744
	£467
	£604
	£617

	IT (Hardware / software / training & services)
	£554
	£611
	£613
	£544
	£574
	£579

	Leisure Entertainment & Hospitality
	£697
	£633
	£708
	£658
	£733
	£677

	Not for Profit/Charities
	£512
	£509
	£516
	£493
	£521
	£499

	Food
	£486
	£457
	£652
	£508
	£551
	£464

	Not specified
	£831
	£590
	£505
	£375
	£695
	£536

	Other
	£714
	£595
	£547
	£646
	£644
	£607

	Professional services
	£625
	£550
	£577
	£558
	£599
	£606

	Central Government
	£623
	£633
	£637
	£543
	£628
	£620

	Local Government
	£508
	£581
	£549
	£691
	£516
	£604

	Education
	£544
	£531
	£752
	£463
	£642
	£587

	NHS
	£568
	£553
	£623
	£581
	£598
	£557

	Pharmaceuticals
	£603
	£550
	£555
	£778
	£581
	£687

	Retail
	£567
	£539
	£638
	£867
	£591
	£648

	Supply chain
	£458
	£582
	£625
	£501
	£465
	£529

	Telecoms
	£625
	£558
	£730
	£1025
	£718
	£692

	Utilities
	£487
	£607
	£663
	£1093
	£526
	£719
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Daily Rates by Region
	Daily Rates by Region

	Region
	Dec-09
	Jun-09

	South
	£616
	£581

	Central
	£623
	£616

	West
	£490
	£514

	North
	£500
	£507

	Overseas
	£710
	£778
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Source of Assignments
	Source of Assignments

	Through a Provider 
	%

	 
	Dec-09
	Jun-09

	Full-time
	54
	51

	Part-time
	19
	25

	Total
	43
	42
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Source of Assignments by Discipline
	Source of Assignments by Discipline

	Through a Provider 
	%

	 
	Dec-09
	Jun-09

	Finance
	54
	44

	General management
	37
	36

	HR
	53
	51

	IT
	51
	55

	Not specified
	0
	33

	Other
	47
	46

	Production/ and/or Engineering
	28
	41

	Purchasing and/or Distribution
	50
	53

	Sales and/or Marketing
	32
	33
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Source of Assignments by Sector 

	Source of Assignments by Sector 

	Through a Provider 
	%

	 
	Dec-09
	Jun-09

	Banking Financial & Insurance
	49
	46

	Construction & Property
	23
	30

	Engineering & Manufacturing
	27
	31

	FMCG
	33
	36

	IT (Hardware / software / training & services)
	42
	28

	Leisure Entertainment & Hospitality
	13
	11

	Not for Profit/Charities
	49
	50

	Food
	36
	36

	Other
	46
	37

	Professional services
	26
	13

	Central Government
	59
	55

	Local Government
	66
	49

	Education
	41
	60

	NHS
	57
	64

	Pharmaceuticals
	64
	70

	Retail
	56
	50

	Supply chain
	40
	27

	Telecoms
	35
	40

	Utilities
	39
	46
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On Assignment by Sector
	On Assignment by Sector

	 
	Dec-09
	Jun-09

	 
	
	%
	 
	%

	Banking Financial & Insurance
	73
	9
	38
	7

	Construction & Property
	43
	5
	27
	5

	Engineering & Manufacturing
	100
	12
	61
	12

	FMCG
	24
	3
	15
	3

	IT (Hardware / software / training & services)
	37
	5
	18
	4

	Leisure Entertainment & Hospitality
	17
	2
	11
	2

	Not for Profit/Charities
	60
	8
	39
	8

	Food
	23
	3
	26
	5

	Other
	67
	8
	58
	11

	Professional services
	36
	4
	9
	2

	Central Government
	85
	10
	39
	8

	Local Government
	78
	10
	39
	8

	Education
	26
	3
	18
	4

	NHS
	56
	7
	32
	6

	Pharmaceuticals
	11
	1
	10
	2

	Retail
	25
	3
	18
	4

	Supply chain
	22
	3
	18
	4

	Telecoms
	19
	2
	11
	2

	Utilities
	18
	2
	13
	3

	 Total
	820
	100%
	500
	100%
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Age Range actually on Assignment

	% in Age Range actually on Assignment

	 
	%

	Age Range
	Dec-09
	Jun-09

	Late 20's & 30's
	58
	62

	40's
	52
	51

	50's
	44
	43

	60's
	34
	39
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Daily Rates by Age
	Daily Rates by Age

	Age Range
	Dec-09
	Jun-09

	Late 20's & 30's
	486
	580

	40's
	613
	611

	50's
	604
	600

	60's
	541
	528

	All ages
	592
	601
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Interim Managers' Career Plans
	Interim Managers' Career Plans

	 
	(% of all resp)

	 
	Dec-09
	Jun-09

	Would never take a permanent FT job
	27
	30

	Would take a FT job if the offer were tempting
	48
	47

	Would take a permanent PT job
	19
	19

	Actively Seeking
	10
	10

	Hoping Interim becomes Permanent
	4
	4

	Happily move between
	43
	38
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