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The Russam GMS 'Snapshot' 

Interim Management Survey

December 2001

What’s happening in the Interim Management Market?

Highlights

· The number of Interim Managers on assignment at 31/12/01 drops 9% - down from 51% at 30/9/01 to 47% at 31/12/01

· Average daily rate increases to £511 from £480 – 7%, with all professional disciplines showing an increase except IT which drops 12% to £558

· Part-time Interim Managers (anything less than five days a week on a continuing basis and consistently representing 33% of the market) still operate at a daily rate premium – up from 1% to 5% over full-time daily rates at 31/12/01

· The Intermediaries’ share of the market declines from 22% to 19% (of all Interim managers in the market) and from 42% to 41% of all those actually on assignment at 31/12/01

______________________________________________________________

These Snapshot Surveys were started at the beginning of 2001, being published every two months until 30/6/01, changing to every three months thereafter. (Full details available on www.russam-gms.co.uk)

This – and more information – and Commentary and Case Studies – are available from Anna Bishell (01754 769990) or Charles Russam (01582 666970) or can be found on www.russam-gms.co.uk.  We can offer some regional analysis.

Read on for more information

How busy were Interim Managers at 31/12/01?

% of Interim Managers on assignment

	 
	All
	F/T (%)
	P/T (%)

	31/12/01
	47
	30.90%
	15.70%

	30/09/01
	51
	34.20%
	16.80%

	30/06/01
	57
	36.00%
	21.00%


Analysis of F/T and P/T Interim Management Assignments

	 
	F/T (%)
	P/T (%)

	31/12/01
	66.7
	33.3

	30/09/01
	67.8
	32.2

	30/06/01
	63.1
	36.9


How does this break down over professional disciplines?

Interim Managers on assignment at 31/12//01 can be analysed over Professional Disciplines as follows:-

	 
	31/12/01
	30/09/01
	30/06/01

	    
	F/T (%)
	P/T (%)
	F/T (%)
	P/T (%)
	F/T (%)
	P/T (%)

	General Mgt
	20
	27
	20
	27
	18
	22

	Finance
	21
	19
	23
	16
	19
	14

	Sales/Mktg
	9
	22
	12
	20
	16
	22

	Prod/Engineering
	10
	6
	8
	4
	6
	6

	Purch/Distrib
	7
	3
	7
	3
	5
	4

	IT
	12
	4
	10
	7
	14
	8

	HR
	10
	5
	12
	9
	8
	8

	Other
	11
	14
	8
	14
	14
	16

	Total
	100%
	100%
	100%
	100%
	100%
	100%
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What daily rates did Interim Managers achieve at 31/12/01?

The average daily rate of all Interim Managers on assignment at 31/12/01 and in each professional discipline is as follows:-

	 
	31/12/01
	30/09/01
	30/06/01
	30/04/01

	 
	F/T
	P/T
	F/T
	P/T
	F/T
	P/T
	F/T

	ALL
	511
	534
	480
	487
	494
	494
	504

	General Mgt
	578
	527
	476
	491
	522
	491
	510

	Finance
	477
	569
	440
	476
	470
	485
	476

	Sales/Mktg
	471
	498
	494
	499
	480
	508
	489

	Prod/Engineering
	426
	404
	405
	402
	363
	351
	349

	Purch/Distrib
	440
	413
	419
	313
	395
	419
	447

	IT
	558
	685
	637
	608
	610
	562
	620

	HR
	578
	558
	477
	551
	450
	456
	509

	Other
	492
	584
	491
	430
	502
	550
	522


These rates are the rates achieved by Interim Managers irrespective of whether they are working through an Intermediary of directly to the client

This is how Interim Managers sourced their work..

(For full-time assignments at 31/12/01)

	 
	Thru Self
	Provider
	Other
	Not Spec

	TOTAL  (737)
	181
	141 (19%)
	26
	389

	General Mgt (175)
	48
	24 (14%)
	6
	97

	Finance (136)
	33
	34 (34%)
	2
	67

	Sales/Mktg (98)
	27
	14 (14%)
	3
	54

	Prod/Engineering (52)
	17
	11 (21%)
	1
	23

	Purch/Distrib (42)
	8
	11 (26%)
	4
	19

	IT (80)
	10
	21 (26%)
	4
	45

	HR (55)
	11
	15 (27%)
	3
	26

	Other (99)
	27
	11 (11%)
	3
	58
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The Providers’ share of the market can be expressed either as:

a % of the total number of Interim Managers in the market – 19%

OR

as a % of those actually on assignment - 41%

These figures have declined slightly since 30/9/01 – reason not known!

Commentary

The drop of 9% in the numbers of Interim Managers on assignment at 31/12/01 (compared with 30/9/01) must reflect some seasonal movement and we will need to wait to see how this trend develops.  It will be interesting to see how the Interim Management providers business volumes fare over the coming months, but we have noticed an increase in the number of experienced Interim Managers now looking for their next assignment.

More information (and case studies) from Anna Bishell (01754 769990) or Charles Russam (01582 666970)

Russam GMS Ltd 

Feb 2002

Here is some additional information that was not part of the general Press Release:-

Method of Approach

Of the 5576 Interim Managers registered on the Russam GMS database at 31/12/01, 4577 have email addresses to which we sent our questionnaire, receiving 737 responses – (16% -19% last time)

The questionnaire asked the following questions:-

Q1: Were you on assignment at 31 12/ 2001? 

Q2: Regarding Q1, if so was it Part-time / Full-time ?

Q3: Regarding Q1, if so at what daily rate? 

Q4: Regarding Q1, how did you find the assignment? 

Q5: What is your professional discipline?

Q6: In which Post Code area do you live? 

Analysis of F/T and P/T Interim Management Assignments

	 
	F/T (%)
	P/T (%)

	31/12/01
	66.7
	33.3

	30/09/01
	67.8
	32.2

	30/06/01
	63.1
	36.9


We present the Russam GMS Interim Manager Database as industry standard and the analysis of Professional Disciplines of those returning the forms as at 31/12/01 compares closely with our Executive Database (and has done every time this Research has been published).

Regional Analysis

This time, we asked for the first two digits of the postcode to facilitate some regional analysis.  What we got was such a small head and long tail that we are not sure what sort of analysis might be informative.  For example, this is the top ten ranked by the number of Interim Managers actually on assignment at 31/12/01.

	Post Code
	Total
	On Assignment

	RG
	33
	18

	GU
	26
	16

	SW
	23
	12

	HP
	34
	11

	CV
	19
	10

	LE
	15
	10

	SL
	17
	10

	OX
	14
	10

	W
	15
	9

	MK
	19
	8


Commentary

Most of us cannot remember a time of greater uncertainty in business or in the economy.  Added to this is the annual uncertainty in the Interim Management sector when clients seek to finish off assignments for Christmas, take longer breaks and then set about the new year’s tasks later and later in January.  The drop of 9% in the numbers of Interim Managers on assignment at 31/12/01 (compared with 30/9/01) must reflect some of this seasonal movement and we will need to wait to see how this trend develops.  So far, 2002 looks little different than previous years but we have noticed an increase in the number of experienced Interim Managers now looking for their next assignment.

Recent information from The Recruitment and Employment Confederation reports that demand for permanent staff shrank for the eighth month in succession.  The volume of private sector job advertising fell 59% in November from a year ago, the fastest rate of decline for 19 years.  Overall press recruitment fell 40% in November, the steepest rate of decline since the series began in January 1983.  Permanent staff availability rose at its fastest in 4 years, pay pressures are easing and salaries awarded to people taking up new appointments fell for the third consecutive month.  On the positive side, however, the REC suggests that a sharp rise in unemployment is unlikely and certainly, notwithstanding high profile redundancies, official statistics are not showing significant falls.  What is happening, however, is, an increase in recruitment in the public sector – their previous recruitment difficulties are now easing and more government money is finding its way in the public sector.

What we see, however, is that decision makers are watching developments very carefully and in particular:-

· They are being wary about making commitments with new permanent staff.  

· For many, tightening business volumes are not giving serious cause for concern particularly if the view is at a short-lived downturn.  

· Overreaction in companies which have had no organisational fat in them for years could easily damage the ability to compete. 

· Conversely, senior people are being extra careful about moving and this is slowing down the recruitment process even though the demand/supply balance has changed.

Nevertheless, resourcing needs do arise and this is where Interim Management is proving invaluable for a growing number of businesses.  In 2002, we think that this what we are going to be seeing:-

· Some growth but the Interim Managers have to be right, the price competitive and delivery fast. 

· The good sector growth of the past few years will have clearly created a persuaded client base and this will reflect some growth.

· A decline in automatic replacement of permanent staff (downsizing) with Interim Management increasingly providing a valuable breathing space and also bridging recruitment delays.

· Projects are being deferred but anecdotal evidence points to a number actually proceeding, staffed up with Interims. 

· Buyers of Management Consultancy are increasingly looking at Interim Management particularly where the task calls for process skills and sector experience more likely to be found in executives who have actually delivered in a line situation.

· A more creative view of bringing in Interim Managers on a part-time basis particularly in the smaller businesses.

· Some of the growth will reflect an increase in reliance of clients on Interim Management Providers’ ability to analyse and advise and be part of the selection process, rather than simply a source of CVs. 

More information (and case studies) from Anna Bishell (01754 769990) or Charles Russam (01582 666970)

Russam GMS Ltd 

Feb 2002


