The benefits of using interim managers – Podcast 1
R: Welcome to this podcast where I am joined by Ian Joseph, Head of the Charities and NFP Practice here at Russam GMS and today I want to explore what some of the benefits are to an organisation of using interim managers. Ian, welcome - prior to joining Russam, you were a senior consultant with a leading executive search firm where you recruited mainly to permanent roles. Interim management is very different – perhaps for our listeners who are not familiar with interim management you could provide a brief overview?
I: Of course. Interim Management is an alternative resourcing option for organisations facing a particular set of challenges. In the past, interims were used simply to cover expected gaps such as maternity leave, or unexpected gaps such as termination of employment or sudden illness. More often these days, it is to bring help to a particular issue such as managing a project, conducting a strategic review or developing an organisation’s fundraising capacity. 
R: And who are these interims?

I: Interims are seasoned executives who have more often than not been operating at a senior level in complex situations for many years. Many of our interims have worked across sectors and this is one of the reasons they add great value to assignments.
R: But why would somebody choose to become an interim?

I: The reasons are many. We have interims who have in their hinterland, busy lives such as coaching national sports teams and who need to be away for a certain period of time each year and for whom a permanent contract as an employee would not give them this freedom. We have others who are perhaps caring for elderly relatives whilst looking after younger children and who want the flexibility of working part time or for fixed periods. Still others just love the excitement of being able to go into an organisation and make a big difference. 

R: When you say make a big difference – are interims the same as consultants?

I: There is a difference although the distinction can be blurred sometimes! Interims typically are hands on people – brought in to implement a specific piece of work. For example we have had interims recently managing fundraising, HR and Finance functions for large charities. Other times they are brought in to handle major reorganisations or to install new IT or finance systems. But sometimes they are brought in to do a more consultative piece of work but then are also given the task of implementing. Another great feature is that they often use their time at an organisation to raise the skills of their colleagues and so we often find that on leaving an assignment they leave behind a very positive legacy.

R: I can see the attraction but what about cost, surely they are expensive?
I: You are right – interims often command a high daily rate. But this must be weighed with a number of facts. Firstly, these people hit the ground running. They rarely need training or a lengthy induction period. Secondly, there are not the attendant costs associated with a contracted employee – no NI, pensions, holiday or sick pay – all significant costs. They all work on one month’s notice both ways and importantly, because of their level of expertise, they are often not needed 5 days a week. What would take someone else 5 days, our interims deliver in 3 or 4. It’s also worth mentioning that they sit above the politics of an organisation and so are highly effective in change management roles – hard to put a price on that.
R: What typically is the length of an assignment?
I: The average assignment, is about 3 months, however we have had interim managers do short bursts of activity for maybe 20 days, such as when we recruited a General Manager to run one of the National Trust’s flagship properties whilst they finished their permanent recruitment and for as long as 18 months, for example when we have had interims managing big change management programmes. I’ve also noticed that a lot of assignments are extended – a reflection I believe of the added value that interims bring. Sometimes interim managers are even offered permanent roles and sometimes they choose to take it!
R: Ian, this has been really helpful and enlightening. Perhaps in time we should follow this up and have an interview on the pros and cons of becoming an interim manager. But for now, thanks very much.
I: Thanks
