	Comments7

	There remains demand for quality people. The market will become more competitive and no doubt a number of unemployed will try and reinvent themselves as Interims. For me 2008 was a record year and 2009 will be as good if not better.

	Still lack of appreciation and understanding from employers on benefits that interims bring.

	My responses related to the Middle-East.

	I have been on a long assignment which started last March and is likely to continue for another 6 months. Therefore I have not needed to return to the market in this period. I can judge by the experiences of colleagues and the number of approaches I get.

	It will be a good place to be when things start to pick up!

	Work has to continue with fewer resources. Less capacity for organisations to take on human overhead permanently, so contract work makes for easy cost control and gets the work done. We need to market the interim opportunity harder to help organizations.

	Firms are skipping the interim step and going straight to permanent recruitment struggling on in the meantime.

	Rand 1 to 5 1= no significant 5 very important impact.  The recession will stop only in June 2010 and will recover.  

	As I am 'new' in the interim market I am uncertain as to the impact of the recession and how I will be personally affected. Gut feeling however, is that there should be opportunities, providing interim managers can demonstrate flexibility and be responsive.

	I am actually experiencing a positive effect: Since last October I have more work, get more providers calling me and lining up work, am getting better day rates.

	If you are in a minority discipline (not HR Finance or IT interim is looking quite difficult. Clients are looking to reduce costs and trading down in many cases. Turnarounds do not appear to be happening because banks are calling in debt and crystalising.

	On the face of it interim work might be expected to show some counter-cyclicality but the reality is that in times of cost-cutting and lower activity this is also something quite easily cut (and for some larger companies cutting consultants/interims/ cont

	My answers may seem counter-intuitive. I was very lucky, I took a long term role on a big project just before the credit crunch hit. So while I acknowledge i is there I have been almost unaffected to date.

	Experienced interims know that we are more prone to cyclical swings than most. We are the first to be hit during a downturn but we can be optimistic that we will be among the first to benefit in the upturn.

	I have committed to one organisation - a charity and Social enterprise helping those affected by substance abuse to return to work.
Hence I cannot realistically answer the above questions because I am not in the normal interim market place seeking work.

	The market will change to adapt conditions we don't know yet. There will be a time 'lag' when an upturn starts so Interims need to be ready and use this slack time to retrain, refresh, reskill and relaunch into diversified markets.

	Finding agencies / interim placement companies are not doing enough to help candidates.

	Companies will need to restructure and undertake cost cutting or process improvements to remain competitive (or even in business).  Interims are the ideal people to help with this, having the relevant skills and being very cost effective.

	The public sector will always have funding and due to the economics it is the only way that the crap government can ensure that they are delivering through local government and PCT etc.

	I am both working as an interim and also recruiting other interim managers. This means I have seen both sides. There is a very large number of high quality candidates available, and we are able to get better candidates for less money.

	As ever there is work out there. It's just finding it.

	Over the last 5 years I've experienced 'feast then famine'. My current situation, of being in 'famine', happens to coincide with a widespread economic crisis. As I tend to be engaged in business turnaround, my opportunities should increase.

	My focus is business turn around, innovating new income streams, the issue is whether the company in need of this has the cashflow to reach the harvest of my work.

	Since the end of 2008 interim work for an accountant/company secretary has completely dried up in the North East of England. There is more competition from permanent people who are moving into interim/temporary roles until permanent jobs become available.

	The private sector is having serious problems and the public sector will follow. At present the public sector is still spending heavily but this will certainly change as the politics of the situation develop and the government is compelled to curtail the expenditure.

	As we enter the new fiscal year we will see many companies revisiting their capital and reorganisation programs. This, I believe, will lead to an increase in activity with many organisations commencing work with interim/project management resource.

	Maintaining a surplus in these troubled times is a fine art!

	Yes as people do not want to take the risk of adding permanent staff.

	More need for tendering.

	I am utterly disillusioned with the interim market purse.  I have been registered with over 20 agencies (INCL. Russam) for well over 18 months (please note: BEFORE this media fuelled recession) during which time I have not been offered a SINGLE opportunity.

	Not sure at the moment!

	Nobody is that confident enough to take perceived risks.

	Like any business, one should be prepared for market ups and downs. There are always opportunities and you just have to look harder for them.

	When the market recovers in 6-12 months there will be many opportunities as companies will initially hesitate to employ additional full time staff.

	Its a good place if you are a true Interim (not a 'temporary contractor' calling yourself an Interim)with key skills delivering real value to a business.

	Enforced retirement is not comfortable.  Perhaps the experience of the Greys will be called to re-establish morals and values?

	Depends on the gap between assignments.

	More opportunities for specialist turnaround skills.

	Opportunities should exist with SME's who need some help to survive in unchartered waters.

	Professional providers of Interims such as Russam continue to deliver a highly professional service. However, the recession has produced a much greater supply than demand, resulting in many intermediaries and client organisations adopting crude screening.

	Is Interim Management a good place to be? Difficult - as again more competition in this sector and I am equally trying to land a permanent position. Most interest in me has been shown from my own networking of business colleagues.

	Consultancy projects are more plentiful than Interim, but I would hope/expect Interim to grow again within the next 6 months.

	It doesn't look like anywhere except public services is a good place to be.

	Out of country working for 6 months, difficult to judge market from a distance.

	With more turnarounds and restructuring required more owner/managers will need experienced interims to assist or lead in this area.

	Little work available. Clients slow to make decisions. Daily rates not holding up.

	Very high rate of expressions of interest from employers not being followed through or delayed. Rates under pressure due to this, the need to get back into role and competition.

	There are opportunities and these will continue.

	Situation increases need to be creative in finding opportunities. In my case that means changing from General Management to tactical Business Development and Strategic Alliances for the company I'm working with.

	Encountered a fairly gloomy picture at most networking events I've attended. Most interims believe that they will be in demand at the first signs of market recovery.  NHS, Local Government and financial sectors appear to be most buoyant.

	I'm not on interim assignment at present. This is my perspective running a new startup in the embedded software engineering sector.

	Interim is a great place to be with the right combination skill set. Not a great place if not, much the same as permanent employment job seeking. NHS is very strong still, turnaround just coming onto the boil.

	The market has died, literally died, my phone line seems to have been cut, clients are consolidating, short weeks, redundancies, they are doing everything to keep their business afloat and many do not wish to be seen taking on external consultants/manager.

	While reducing staff, companies still require a critical mass. There appears to be a market here for interim staff to bridge the gap, especially when key staff have been let go, or have left on their own accord.

	Companies. Most current turnaround is based on achieving financial support at the moment.

	Shipping has always been slow to recognise Interim. Over the past 12 months there has been a change, some companies are not rushing into new appointments and have been working interim. I am on my second position.

	Yes, in that there is some evidence that some businesses are turning to IMs to fill activity gaps exposed by shedding permanent posts.
No, because there seems to be fewer IM assignments on offer.

	The only contract/interim jobs I have seen for many months are all public sector. They all state that only people with public sector/NHS experience need apply. Although this may be honest, I find it socially appalling and it must be debilitating for the

	For those it is for the long term as with all investments.

	Organisations have realised that they do not have the in-house talent to steer them through the current marketplace challenges.
They know that they need to buy in support for short periods of time, rather than take on full time staff.

	Inevitably organisations have cut back and said "get rid of/do not use outside resource", however as business stabilises in the next 3/6 months, they will find that they do not have the resource to cope with opportunities/demands.

	Interims provide the flexibility that employers need.

	Previously, I've preferred to keep my interim assignments short (4-6 months, max 10 months). I've just extended this one to 11 months, even though it feels a bit too 'permanent': I'm concerned that it would be rash to take a break over the summer.

	Unless you are in a position to be continually in demand because of particular skills, sector experience or specialist services it's the same as it's always been, just slightly more difficult.

	Interim management has been good for me in the sense that I am still on assignment and I have had a succession of back to back assignments. I think this purple patch may be coming to an end. Disappointed with Russam.

	This is very individual. If you're on self-secured assignment in a growth sector (as I am), looking for further assignments in the same client, the interim world looks normal, but I'm not getting calls from service providers which I take as a negative sign.

	No worse than elsewhere.

	I believe in the Interim marked, but the current market place is not helpful but I expect it to revert later this year.

	Although many companies have a head-count freeze on permanent staff, they will still need to recruit temps to do the work as they are cheaper in the long term ie no sick pay or other benefits.

	Surviving this difficult time will provide confidence for more buoyant times which may entail working overseas. The recession will not go on forever.

	No different than pre recession. There may be less assignments around but the risks in the "secure" perm market are also higher.

	It's a difficult market with many new people entering as the professions shed staff. While the numbers chasing jobs has increased skilled interims will still find work, although the time between roles may well increase and rates change to suit the deflation.

	The lack of work going around will get worse as realisation hits the public purse and govenment type work will decline. 

	Too much uncertainty and no decisions being made.

	Most sectors have difficulties at present.

	The Interim market is perhaps not as easy to define as it once was. There is a lot more 'contract/temporary work around at all levels. Also a number of people in my position prefer (as I do) to take on a portfolio of smaller part time assignments.

	In reality I would like to become a interim Manager but right now the Market here in Italy is not responding at that offer.......

	Business's need restructuring and turnaround but little sign of anyone making the decision and spending the money to do it.

	The biggest problem at the moment is getting companies to face reality and get help. A number of businesses have not accepted that the banks have completely changed their attitude to the majority of businesses they fund.

	You don't include Business Strategy or Change Management as skills in demand.  I am seeing an increased demand for these skills.   I haven't enough time in the week for all the work offered.

	Many companies have cut back on recruitment, the recruiters are feeling the pinch more than others with redundancy's from the larger national recruiters taking place. I feel companies such as Russam could help interim managers more by giving greater opportunities.

	Most people I am speaking to prefer the thought of an interim to a full time perm employee to cover until the future is clearer.

	The situation is similar but much worse than post 9/11.  That period of inactivity lasted about 6 months - this period will probably last at least 3 years !
Even my buffer reserve account is suffering with a massive shortfall in interest rates - I am now.

	Professional interims must not engage part time interims ie: temp to perm, contracting between jobs etc. These people work for less money but do not have the crisis management experience that a long-standing professional has gained, thus they are a false.

	I personally have so far been extraordinarily fortunate and am doing better than before but the network has been hit. NHS is still buoyant and some of Central Govt. There have been some good jobs around call centre’s etc.

	Normally it would be so in a recession, organisations need urgent work to be done but don't want to risk taking on someone permanently. However this time the perceived cost of interims is drying up this market.

	I think that the general election will be a catalyst for recovery. Engineering remains strong in the South East.

	Currently looking for next assignment in the Oil and Gas industry. General view is that there are good opportunities for senior finance people with change and treasury experience to cope with the downturn after making hay over the pasy 5 / 6 years.

	For the first time in nearly 8 years I am without an assignment and have been since Nov '08. I had been working on obtaining planning consents for very large (circa 800 - 1000 homes) housing/mixed use developments and they have all been 'mothballed'.

	Flexibility of lifestyle.

	No place is a good place to be - but I am much happier working at interim and personal consulting rather than e.g. a permanent role.

	Too many unknowns out there.

	Although the market is tougher than a year ago there are still good opportunities around.

	Business turnaround and capacity rationalisation for major blue chip and equity investments will be where the work is. Mainly low risk deals - Percentage of savings rather than fixed daily rate will be the order of the day.

	Despite the prevailing economic climate, there is a need for high-quality management: 'good' is no longer 'good enough'. Those performing historically at an 'adequate' level are being found out - excellent can be the only acceptable standard going forward.

	It is important to be able to reposition oneself to emphasise skills in the CV and Interview that are relevant for a recession.

	Yes but only when companies realise that it is cheaper than consultants or permanent hiring when upturn arrives.

	Flexibility on work location is more essential now than previously.

	Not so long ago, it was quality, cost and delivery, now it is just cost, cost & cost. The person around the corner is the cheapest, and therefore gets the job. I have only worked for busy companies - who is now busy?

	My career has been built around diversity and innovation management for many years and is needed now more than ever. However there are huge blocks in core organisations like the public sector who still try to work in the old (Proven wrong) methodologies.

	Name me a better one.

	The best of a bad situation! I think Interim roles are more available because of the downturn but conversely there is more competition for each role.

	The main issue is the change in the way the recruiters are working, jobs still exist but are much more difficult to find as advertising has almost stopped with the internet and networking increasingly being the first and last step in the search.

	I think Q.2 sums it up, there are fewer jobs and some perms think they can step in and do a temp. role.  Also, decision makers are taking longer to decide, if they decide at all and rates are being squeezed

	For the first time in 4 years I am finding it difficult to find an assignment.

	Not too chuffed at present. Very few jobs out there. Usually have very easy transition from one job to next...
Bad time to come off maternity leave.

	Be prepared to take contract work rather than day rate based interim.

	I don't currently have an assignment but this is because I have just finished a major project and not necessarily because of the recession. Past experience has shown that obtaining the next assignment is unpredictable.

	A recession is like a war. It provides opportunity. there will always be a need for good, experienced, well qualified people who can deliver profit, or recover a sick programme back to profitability.

	I think this depends on the skill of the interim manager, I believe that companies will be looking for business turnaround specialists who have the experience rather than the qualification.

	I am re entering the Interim market after a break of a year and so my responses have been in accordance.

	I am currently doing interim work as that is where the opportunities are coming from as I use my network of personal contacts. I would be quite comfortable switching to permanent for the right role but do not see it as a safer option. 

	Because I made a decision to join! The reasons for that have not changed!

	Not had work for six months.

	Most roles in Public Sector; industry lacks funds to pay IM rates and they just 'make-do'.

	Interim management is now at a crossroads in my view. The IMA needs to get Russam and Interim Connect and other major players into a strategy group that delivers a clear vision as to what interim is about. Employers are fed up with poor quality.

	Currently in work on a long term contract until the end of October. I am sure that I will have a better view in Dec 09.

	When the market does turn and start to pick up Interim Management will be one of the first areas to see it.

	To many people trying to do interim, quality and daily rates both going down. Companies reluctant to have contractors in as costs squeezed.

	I am currently experiencing the agency CV black hole. I am in work, but have about 3 weeks to find my next role. CVs are being custom written to match job descriptions, yet most agencies are not even acknowledging receipt by email.

	Bad debt (ashton Penney) is my biggest issue so far.

	I hope it's 'yes' to 7 because I have yet to secure work as a genuine interim.

	Those competent professionals who keep trying will eventually find work

	I am currently between roles. A lot of pressure to reduce rates. Few roles coming my way.

	Interim Market similar to post 9/11. Management just freezes and are so self-protective, they won't poke their head above the parapet.
Economy/commercial environment actually not nearly as bad as made out. It's just the damned banks, their mind-boggling

	I have moved back into a 'proper job' i.e. full-time employed as a strategy for the next 18 months, with a view to gaining skills in new areas and positioning myself to take advantage as opportunities arise from the recovery.

	Too many people after too few roles.

	Terrible market since Oct - hardly any assignments around, clients have long tick lists and market is very crowded - permanant people see interim as a holding pattern.  Only sector moving is NHS - but they only want NHS experience - rates are about 30.

	Having to broaden out my horizons geographically and working and considering more work in other countries. Benefits include begin paid in stronger currencies, costs include the palaver involved in travelling and begin away from home so much.

	Because I am in charity and public sector - which will crash a bit later. Am turning down work.

	Given former permanent employment for most current professional interims, interim plus permanent experience potentially widens horizons and opportunities.

	Interim Market similar to post 9/11. Management just freezes and are so self-protective, they won't poke their head above the parapet.  Economy/commercial environment actually not nearly as bad as made out.

	Always difficult if you are in work then there is no recession. However amongst my net work there is definitely more people struggling to find senior level roles.

	If you have the funds to sit it out between assignments then yes as it allows you to respond quickly to ideal opportunities as well as the ability to operate in the more bouyant companies within your skill set.

	It's a lifestyle choice minimal political hassle and with variety of roles.

	Had to work hard to get work, but the recession is providing opportunities in re-engineering

	Interim management and portfolio consultancy are the way forward as employers will increasingly move away from permanent contracts. It's a no brainer, see our paper 'Future Business' on www.cynosura.com.

	I'm just coming to the end of a large contract, so only just starting to consider these issues - I'll be better placed to answer in few months time!

	Firms are cutting all discretionary staff and cost including interims.

	Businesses need short term help at the moment and experienced interims (not just those betwen jobs) particularly those who have weathered previous recessions will increasingly be in demand.

	The need for short term contractors (interim or consultancy) will be very high as the recession ends and more companies need to get back on track or to revive their marketing strategies.

	There are so many unknowns regarding the economy. Lack of contact (care?) from interim agencies and pressure on businesses to curb costs add to the problem. In my case, I am looking for as many ways to diversify as possible.

	Companies need flexiblity, interim management is a good choice until the market recovers.

	In theory it should be, but the reality is everything is frozen - no new initiatives, slashed budgets etc. Interim, contractor and consultancy style roles all get mixed up in the clients' minds and are easy pickings to cut.

	Interim Managers exist because clients have temporary needs or wish to reduce the risk of longer term comittments. The uncertainty in the current economic climate means that clients are more likely to be more specific about what they need and view requirements.

	The economic situation in general is difficult but Interim offers flexibility to employer and employee and this makes the opportunity for both to beneift more readily attainable.

	Interim management is a good place with or without recession.

	My current skill set (automotive quality) is not in demand so focusing on charity sector.

	Seemed to me that there was a quiet time during January/March but things seem to have picked up now.  Had a contract which was extended past the original finish date of December 2008 to end of February 2009.  Spent 6 weeks with no work but with four potential.

	Good Interims with turnaround experience will be in high demand as the recession bites further.

	My experience since 2003 is that a chartered surveyor of my age and experience can be in demand to meet short term needs by hitting the ground feet running i.e. maternity and sabbatical leave cover, I have had two repeat assignments during this period.

	Assignment availability has fallen over the last six months. Most agents that I speak to are not optimistic for the first time that I can remember. I am disappinted that I am unable to help companies in these difficult times using the accounting experiences.

	So few higher level opportunities in Marketing, my sector has been decimated and there now hundreds of people trying for every role.

	Agents advertise but give zero feedback/response on applications. I realise they have a lot of applications now internet is used, but some basic response would be good or you feel the email just goes into a big black hole.

	There is no real security anywhere - the illusion of security in permanent jobs is flawed. At least with interim you know where you stand and practice getting new work / jobs regularly.

	Clients need to make decisions to be proactive in order to come out of the recession with a business intact. Firm recruitment decision should be made prior to contacting Recruitment Consultancies rather than withdrawing jobs after 2nd interview stage.

	The market has a low level of activity and non professional interims are entering just to get something on their cv.

	I am currently in a restructuring assignment that was originally for 3 months but looks like going on for at least another 2 or 3 months some 8 months after my start. It doesn’t pay very well but it is an income stream.  

	Ageism is the biggest (first second and third ) problem amongst my colleagues to finding a role in the UK not the recession. Most are finding that they are being overlooked by agents although direct approach to the companies appears to work.

	I don't perceive that the interim market is any worse than the permanent job market at present.

	I made a career choice to become an Interim Manager but my timing has been awful! I have found providers reluctant to place a first time interim, my network is now in the same position as me and too many non-career interims are chasing too few roles.

	Interim provide a cost-effective solution to sourcing capability.

	There is enormous insecurity unless you happen to have very specific loan restructuring experience.

	The Public Sector still offers good opportunities mainly because it is continually subject to change. There is greater emphasis on interims having project management skills.

	There is work becoming available but you cannot be selective where it is or type.
Feed back is does not happen which is very frustrating when you are having to follow up leads 2 or 3 times to see if they exist anymore.
Many leads are disappearing when

	Yes albeit at pay rates which are lower than previously experienced. It is still good to be self employed being responsible for your own success or failure.

	I have just moved into a permanent FD role for the foreseeable future. Greater stability, less risk.

	Out of work for three months. Very little business in my area.

	Now aged 60, there is nowhere else for me other than interim management, and it's a good place for me. 'The security of insecurity.'

	It depends on your skill sets. Where the opportunity is simply replacing an existing position, the answer is No!  However where change management is needed or restructuring skills Yes!

	The market is aflood with recent executives who had been made redundant claiming to be 'interims'. This in turn has impacted on 'seasoned interims' - particularly when networking into organisations where there are huge redundancies. 

	I am an Interim Sales and Marketing Director with 17 years experience and 7 years as an Interim. I have driven change and turnaround for startup's to AIM listed companies and delivered solid, demonstrable, refrencible results. 

	Section 2 not easy to answer because if the potential client has a need for my services (company doctor), none of these issues are relevant.

	As stated before, there are a lot of companies that require help or are in the process of change. This requires the skill set of the Interim Manager and therefore there should be more opportunities.

	I think the interim market will recover faster than the permanent marketplace but there will be more players, at least initially, as I believe large numbers of people who were made redundant and got contract/interim assignments (particularly in IT) by accept

	The nature of interim management has changed; it used to be a case that an interim supported an immediate need from a client - and it was a sellers' market. Now it is a buyers' market where an interim is seen as a provisional way of filling a permanent.

	Only for experienced interims - not new starters.

	Not sure yet how it will really affect me, as I have just finished an assignment and only just started looking for my next one - ask me in three months time!

	There are fewer jobs around, but still lots of interims chasing them. Pay rates are definitely under pressure. Clients are becoming increasingly prescriptive in their requirements, and not at all interested in transferable skills.

	Good questionnaire. Succinct.  The benefit of a CAN DO attitude has never been greater.

	Scoring is 1=low 5=high/strong/affirmative.

	Your list did not mention procurement. Cost saving expertise should be in demand at the moment.

	"Experiencism" (ageism in another form!) is rife - the more senior you are the less likely service providers are to accept you for a middle management position hence its down to own contacts network.

	I have been involved with a long term contract, I would like still to be kept in contact with.

	I am fortunate that down turn has not affected me.

	There are fewer opportunities, but the quality of these is higher. Businesses need the experience of those people who have been through this type of recession before and have some wisdom on how to chart a path though it!

	I am finding the market grim, with few senior prospects around, more people looking, and increased competition from major accountancy bodies.

	I see a lot of work coming in the manufacturing sector because some businesses are doing well out of others folding up. These companies need temporary help to assimilate new kit and structures into their businesses.

	As Deaf professional, I am still yet to work as interim management - I think it is because of my Deafness or perhaps my resume may not match many criteria / job specification - need to get feedback.

	A good interim = Hit the ground running, do a good job, everybody happy, shake hands, move on, get asked back.

	Been quiet since last autumn. If it picks up after Easter that will be fine, If it doesn't then I think a lot of interims will start having cash problems.

	I have no plans to change from interim management (been doing it for over 10 years) but I do think the key is diversifying into different areas. I have a background in financial services but have spent the past 3 years cultivating contacts in public service.

	Noted a number of industries have a long lag time into recession, keen to ensure that the recovery lag time should be quicker.

	Must prioritise experienced Interim Executives and maintain rates.  Agencies should not work with temporary interims, the old rule that an Interim should have two major assignments completed before Russam etc would place them.

	Until now, I have never had difficulty finding assignments. I am currently available.

	The market has undoubtedly suffered with the recession with organizations canceling or putting on hold planned initiatives. Fact is these initiatives will still need conducting and cannot be deferred indefinitely. 

	I have classed 1 as low and 5 as high/must do!  I am pretty confident but have made sure that my skills levels/continuous improvement skills have been kept high. I look forward to meeting you at Cambridge event shortly!  Kind regards Paul Kincell PKMG L

	Interim Management is always a good place to be during rapid horizon shifts.

	Hit the ground running, less commitment required from employer, fill gaps in skills, resources short-term.

	As companies seem to cut marketing in a financial squeeze, we (interims) need to increase our marketing that activity. I belive individuals also need to advertise directly by attempting to develop business themselves, perhaps with some diversity.

	The actaul consequences of recession for me are not covered above, the main one is multi client assignments, so more than one interim assignment running as clients don't want to commit the cost but want the input and delivery. I have 3 interim assignments.

	Keep on trying.

	Interims urgently need feedback from Russam as to whether it is still viable or whether we should be seeking permanent roles.

	Manufacturing - fewer opportunities, more competition, smaller industry base, many companies not grasping the current situation - in shock?

	The first 4 months of the year have been dead but within turnaround there are now signs that the banks are stating to make decisions on their challenged companies. 

	You have not stated on scoring whether 1 is least and 5 is most but I presume 5 is most.
The situation for work is the worst I have ever known. I have never heard so many people being unable to get any work at all. 

	The market especially in HR is the worst I have seen for 6 years and the likelihood for assignments growing is remote as perm staff hang on to their jobs.

	Sector dependant and now very price sensitive.

	I've moved into the legal sector with great success. The recession means programs etc delayed rather than postponed.

	I run a consultancy offering QAOSHE Management and have found clients cutting back in all areas, taking the risk of non-compliance to ISO standards and legislation as acceptable against the cost of employing management despite costs either maintained at 2

	There should be great demand for experienced turnaround managers but there is still the "not invented here" " I know my business better than you can possibly do" attitude in the private sector.

	My views reflect my own specific areas of activity in working with public sector bodies, in consumer representation and professional bodies. I have found a constant stream of work in helping the criminal justice sector to restructure.

	Will be more competition as those moving from full-time employment try this out.  Emphasis on managing downsizing and other change management projects.

	Increasing numbers chasing slightly fewer opportunities. Restructure and turnaround are probably the sole exception where the market wants demonstrable experience, yet the demand is increasing.

	Looking for interim work is better than looking for permanent. Companies are still downsizing - little opportunity for full time. Interim resource can be made to look attractive to companies because of "turn on/off" capability.

	The marketplace is getting overcrowded, with ex employees of financial service industries having been made redundant and looking to take on any sort of role, even though they may have no experience.

	Businesses No1 priority is to stop spending. Everything is now regarded as discretionary. It's over-correction but it bites hard.

	Interim management people can assist companies with turnaround/restructure and big change programs. Most companies should act now, but ot many are, they are too scared.

	It varies hugely across sectors.  The Renewables and sustainability sector I work in is still going strong but the more blue sky stuff is falling away. Anything to do with construction or financial services has gone to hell in a handcart.

	Fortunate to pick up another public sector contract in January for up to a year.

	Less risky for clients to hire an interim that an employee.

	Under specialist skills you missed out a very important one - Procurement.  Companies are realising that savings made through effective procurement go straight to the bottom line.  The demand for good procurement professionals is reasonably strong.

	I consider that the most hopeful expectations of economic growth will be swamped by national debt repayments and the urgently needed reduction in the relative size of public spending in proportion to the private sector economy.

	Interim Management should pick up quicker than the PAYE/consultancy market place as it is an efficient, pay as you go service. There are signs that the contract market is busier during April, it's no longer all NHS and government driven.

	My main area of work is within the engineering/project sectors and the number of unsolicited enquiries that I receive have dropped from around 8/month to 2.

	Hi the problem with this type of survey and the results that it produces, is that people that have not thought about a survival strategy then rely on others to provide the direction. Making it harder for the ones that gave the correct information in the first place.

	Sadly, I'm afraid that I have to say no to this question.  Having worked as an interim for over eight years, the last three have been particularly poor. I have a good strong 100-ftse plc and public sector backgound and a track record of successful business.

	Generally speaking Yes. Employers will want to hedge their bets as they adapt their coping and development strategies.

	I am not affected by the recession as one of my areas (major donor fundraising) is specialist and there are not enough experienced, senior major donor fundraisers around. I am currently working with two clients and have had to turn other work down.

	The situation is as bad in the permanent sector - there is more likely to be something in the interim sector is times of uncertainty -once the pseudo interims are rumbled.

	Assignments are more difficult to come by, but permanent jobs are probably more scarce, particularly for 'mature' candidates.

	It is hard to be certain. On the one hand there are many more people looking for less positions. However, for the interim with a significant history of successful assignments - like myself, there should always be a demand.

	If you have the funds to carry you thru fallow periods, Interim Management is the only place to be because of the degree of freedom, choice and diversity.

	Providing you have a longer term assignment. I am on contract until end of May with an option to extend. Gives some security until the market picks up. Also now there are a lot of people trying interim with no intention of sticking with it.

	I think there is a call for interim managers but they need to up their game interms of networking and professionalism to differentiate from the flood of permanent people in the market. 

	I have just got out in the market and its not been easy getting interview calls like before. There needs to be some confidence boost somewhere for the market to start looking good again.

	Organisations are looking for flexibility and quick results. Interims deliver on both counts.

	In theory yes but not in practice.

	Generally, the first quarter is slow for my biz. I've had a lot of interest for interim assignments, but this appears to be driven by maternity leave cover rather than the economy at present...I am also pursuing interest in other European countries.

	I operate in the oil and gas industry, where there was a knee jerk reaction to falling oil prices, but now oil has stabilised at $50ish projects are being reactivated and jobs are being advertised with a marked increase over last three weeks.

	You mean "Fewer" jobs, not "Less"!

	Semi-retired .. will sit it out.

	3 months, for the Oil Rich Gulf States and HK, followed by others while Europe might take up to five years; I am fearful that the UK has serious long-term challenges.

	Companies need people who can make things happen fast.
Interim Management addresses this need.

	If companies are serious about saving costs, then interims/contractors are a sensible approach. Many however are sensitive about reducing their permanent workforce only to then take on temporary staff.

	There seems to be less interim jobs around now.

	1. Companies can't chase more revenue so they've got to cut costs in order to stay competitive. Interim Managers are a cost-effective resource for doing that.
2. e-com is buoyant and a good place for me to be (I read an explanation in a women's magazine).

	It is very much a waiting game to see if the actions taken by our government and the other G20 countries has the desired effect. From a consumer point of view if the British weather were to improve it would have a beneficial effect on spending levels.

	I feel that there is a risk the market will be flooded by people who have been made redundant but who have not acquired the skills to work as interim, contract or consultant staff and there is a risk that this will de-value the profession.

	Downturn in the economy obliging various enterprises to consider restructuring and interim management allows them to bring about controlled change.

	Impact very much depends on which sector you are in. Public sector is proving more resilient but cost pressures starting to mount.

	Am I confusing a depth of self-confidence and a sense that - despite 2009 still being a real struggle - interim is absolutely the place to be with self-delusion??!

	Not sure, interim and perm markets equally affected.

	It's as good as anywhere else! From a client viewpoint, there is a lower risk and more flexibility.

	There is a shortage of interim posts and many of those advertised are subsequently withdrawn. My speciality is procurement which one would feel should be busy as it reduces costs. There appears to be a squeeze on daily rates down to ú250 without expenses.

	I am replacing lost revenue from interim management by renting property.

	Despite current climate still feel that I want to bear with it and wait for things to get better. There will be an increase in assignments as confidence gains, currently people are paralised by fear. 

	No Interim positions either in my area of specialism.

	There is work around but it is tough closing it down. This is not a great time to be looking for work.

	Uncertainty is the major effect felt followed by insistence on abolute specivity of experience allowing gatekeepers to cope with increased volume of response.

	TO MANY RECRUITMENT FIRMS ARE CLAIMING INTERIM, WHEN IN FACT THEY ARE CROWDING THE SPACE AND REALLY OFFERING CONTRACTS, NOT INTERIM, THEY DO NOT KNOW WHETHER INTERIM REALLY IS.  SAD, DESTROYS THE VALUE CREATED TO DATE.

	God in financial restructuring. Lots of opportunities

	I think the opportunity for the High end Interim in the current climate is strong. Offering the experience and 'wisdom' developed over a successful career is of real need and value at this time - I just feel a repositioning of the Interim role.

	Yes as interim managers can still move and adapt more quickly to changes in the market than permanent candidates or competing consulting firms.

	My profile not fitting the few opportunities.

	In the downturn many of those responsible for the budgets of pr/comms./marketing/advertising people and departments have regarded these areas as 'soft targets' when it came to cutting back on overheads. 

	There are still exciting opportunities to be had. It is important to be flexible and remain positive.

	Low entry barriers and too many small agencies. Ask yourself how many agencies have closed their books to new interims? 
Many new interims with short term view prepared to work for very low rates until they can find permanent jobs. 

	For the first time in years the security of "permanent employment" (I know it really doesn't exist!) seems worth looking at.

	Market is clearly a long way down from last year, but there are still opportunities coming through. Main impact is downward pressure on rates.

	Very tough conditions at the moment; there are no opportunities with little prospect for improvement.

	It is tough and frustrating and being relatively new in the interim field it is very hard as you are competing against established interims for the few jobs that are around. Positive is if you can make it now you can make it at any time!

	in an effort to reduce redundancies many companies are restructuring or moving people to take on short term projects.

	There appears to be a lot of uncertainty in all areas and a tendency for organisations to watch and wait. I get a sense that many don't believe the down turn has reached the bottom yet and there appears to be a fear of over stretching themselves.

	Depends on sector, manufacturing is virtually stagnant but some other sectors seem to be ok.

	I think that Interim Management will recover quicker than permanent employment. However, there are likely to be more players and fee rates are likely to be depressed for some time due to the influx from people who were made redundant in the last 6 months.

	I recently started an assignment in the public sector, and although are "worried", it is more because they think they should be rather than because there is a problem. Basically it is business as usual.

	The areas of Procurement & Contract Management are likely to have more emphasis as organisations seek to reduce costs. Interim Managers will stay in demand particularly to drive change programs.

	Interim market holding up well, but recovery will take 3-6 months.

	From my perspective the most buoyant sector is Public Services. The frustration is they have an available group of interim specialist to pick from who have come from that sector. Work within the manufacturing sector is available but at much lower day rates

	For experienced HR practitioners like myself with strong employee relations and change management experience there will be opportunities in times of recession (e.g. restructuring) as well as in the more buoyant times.

	It’s getting harder... The current climate should suit us it seems to be getting worse.

	Work is like life, you only get what you put in.

	I have been on assignment for 19 paid days since 18 Jan 2008. This is exceptionally the worst spell in over ten years of first self-employment and from 2001 operating through a limited company, all on assignment work.

	I've since 2000 operated as a sole agent not using Interim placement companies.  The current recession has not yet affected me. Work tends to come from military, security and IT domains mainly in Far East.

	Easier approval process to on-board resource.

	I arrived back in the UK at the beginning of the year, so it is a little difficult for me to compare too closely this year versus previous years. However it does seem that managers in companies are sitting tight and waiting to see what happens.

	Practice of employers getting back to candidates to inform of progress/lack of progress seems to becoming rarer.

	If you have the stomach and nerve then yes - once the markets start to turn many organisations will realise that they have cut into the bone of their organisation and that they no longer have the resource, skill to enable them to make the traction needed.

	Businesses need to re engineer their offering, pricing strategy and cost base. Cash flow planning is critical to reach the harvest of this change. There is opportunity to grow throw larger market share and innovation and product revolution like quantum.

	I presumed in the rating of Q2 and Q3 1 is most agree and 5 is least agree.  The industry sectors most buoyant right now are not mentioned. Unsurprisingly maintenance and refurbishment and only slightly more surprisingly the sustainability sector.

	Too many chasing too few roles and little willingness by clients particularly in the public sector to broaden their selection criteria focusing primarily on past experience in that sector where "transferable skills in" would benefit.

	Hi - I've just been offered a permanent position which I accepted and start on 5th May 09.

	too many people "pretending" to be interims when in fact they are unemployed and naturally doing whatever is necessary to get a salary.

	Agencies are making virtually no effort on behalf of interims in my experience.

	If you are already in a contract yes - if not no!  Even when in a contract clients are keen to replace contractors with perms so harder to retain a contract.

	It helps to be Security Cleared - opening up a number of Government & Defence opportunities.

	I've never seen a suitable position to date.

	Currently industy is reluctant to to take on interim management.

	Most companies have frozen permanent headcount but the work still needs to be done.

	Nowhere is easy but, subject to having the right skills, for those who are genuine in their commitment to interim management it is not such a bad place to be.

	Interim is a great place especially if you have a track record and can be adaptable yet confident in your ability to capitalise on the sorts of roles that will be in demand - change not for growth but change for recession (ie organising to weather the storm).

	Too many people advertising themselves as Interims / Consultants who have very little experience, but stating they have at reduced ridiculous rates.

	I am interim PPM in the public sector and perceive it is a tough market so some other markets must be truly awful.
Russam and interim agencies need to be more competitive against consultancies on rates etc.

	Age discrimination is also beginning to be more prevalent and this a concern for the over 50's.

	The work I do will be in demand for a couple years yet to meet the govt agenda.

	Questionnaire assumes a recession. In equity finance interest and revenue up 20% on same qtr last year.

	I am back in full time employment.

	Still a lot of denial about - "WE can get through if we hunker down".

	I believe that clients will not want to enter into long term commitments and so Interim is a good place to be. So far it has not affected me but I expect pressure on rates.

	I see evidence yet of an upturn in demand for IMs as there had been in the previous upturn.

	Depends on skills and credentials.

	The redundancies that have happened and that will happen in the future remove the people,   They don't remove the projects/initiatives for business development. Interim is the best opportunity business has to cover the resource gap.

	This is now a time to be flexible to secure the best deals. I have swopped my time for a 10% cut of turnover for helping develop business in the UK, Russia, Hong Kong/China, Portugal and Iran for a business in the Broadcast Technology sector. 

	Yes - if one is able to win work, otherwise No!

	Six months without any work - in 27 years I have never been without work for more than two weeks!

	Not enough choice in some of the questions.

	Medicine, Food production and Nuclear/Renewable power seem to be the places to be at the moment.

	As far as I can tell some IMPs are really busy and others are pretty quiet. The realisation has not kicked in yet that too many people have been downsized and IMs are needed to fill gaps as per the last recession. What's the Russam experience?

	Much more difficult market place.

	Decision making is definitely slower with clients cancelling projects, having difficulty with funding/financing. There is greater risk aversion with one potential client stating that although he believed I could assist in reducing their costs.

	A difficult few months and expect it to continue. My work is coming from abroad not the UK. Projects delayed or on hold and interim posts often do not materialise for Interim Agencies.

	I'm still in a job I picked up last year, so haven't had to look for a position yet.

	Short term assignments only and overseas (other EU e.g. Holland and Germany) + Dubai.

	Although times are tough there are still good opportunities for re-structuring and lean business improvements.

	I am currently recruiting interim management and there is a lot of competition and there is more pressure on costs, flexibility and value for money.

	I was out of work for five months, then luckily found a well paid (higher than I have ever had before) contract through a personal contact. However this ends at the end of June, I am hoping for an extension but if not I expect the market still to be difficult.

	Currently on assignment but I have noticed fewer opportunities in manufacturing.

	The worst market situation I have known in 9 years.

	No worse a place than an employee of a large consulting or other prof servs firm.

	I am working in Bombay. India is affected, but not so badly. We can grow in retail logistics by reducing customer costs. I still had to reduce my rates to stay here.

	I've had two companies fold in the last six months during the hiring process, and the start of a long term role be suspended for twelve months. I think this could be a long term issue.  

	I've never worked so much for so little!

	I do not really fit the interim mode. 99% of my work had been gained by informal networking. as my contacts age and retire this is going to cause problems.

	If you are lucky enough o have landed an assignment, its good, if not its bad.

	It is an exceptional market to call and difficult to see how and when it will turn.

	Companies are bunkering down. They are certainly getting rid of redundant management but not looking to replace their skills.

	As an interim Manager I see companies making the same mistake again and again.. Whenever there is a downturn, especially in the IT sector, there is a rush to downsize this leads to the delivery capacity of an organisation suffering. 

	Organisations might prefer interim appointments for the flexibility or may do without, squeeze existing employees etc

	Firms do not want to commit to long term staff appointments favouring interims, but even if they do, in the utilities sector - particularly electricity - the expansion in construction means experienced permanent staff are hard to come by.

	Interim management is a good place to be for the real professional. Most opportunities arrive via network.

	The interim market is completely dead!!  I returned from Saudi Arabia in December after an 18 month interim contract and have been looking for work ever since.  I have been applying for an average of 300 interim and permanent roles each week in UK, Europe.

	It's a difficult time, but companies are reluctant to take on permanent staff.

	I've not really seen the impact - I made the decision to go into the public sector a little while ago because I thought the bubble would burst -- and it did. The rates are not as good as they were in banking but ....

	When the going gets tough - the tough get going!

	To grab initiatives or make defensive changes, companies need expertise & experience immediately rather than after 6 months of recruiting & induction.

	Companies more willing to invest in Interim resources than to employ permanent resources.

	You still need the right contacts and luck!

	I am in turnaround work which is obviously buoyant.
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	The current business model and pricing structure for interim management may be need to be adapted to reduce costs and to give better value to both clients and interim managers.

	Interim Management is here to stay as a flexible resource.  Seasoned operators understand that periods of downtime go with the territory and is something that needs to be properly managed.

	We don't know what the new business models will be.

	There are more assignments that seem to peter out without coming to fruition. Little recruitment in manufacturing, all the interim agencies seem to have very little that is not in NHS / Governmant / Public sector.

	With more people being made redundant and encouraged to set up on their own as 'Consultants' or æInterimsÆ this could bring day rates and skills down if clients do not select interim support based on acquiring an over qualified skills injection.

	1=high
5=low

	Although my daily rate is lower than last year, I have been working on an assignment 5 days a week since January with the prospect of months more work. For this reason, I cannot say that the downturn has affected me personally. 

	Those at the top of their game will continue to prosper. Those fanciful interims will go running scared.  I'm giving you my telephone number but your survey doesn't ask me for my name. How are you going to cope with that?

	Companies are hesitant about taking on more full-time employees and, therefore, until they feel more confident, surely there should be increased, or at least continuing, demand for interim assistance.

	I've found Market for org design very buoyant since downturn has started as companies:
A) need to resize/reorganize to cope with downturn
B) can't afford to carry as many specialist staff on their books.

	Great need for our skills.   I am currently available.

	Fewer positions in the marketplace. However, the roles are rewarding both financially and from a motivational perspective.

	It is equally as hard to get interim jobs as it is full time. Industry is just stagnant.

	Public sector seem keen to take on interims but not so keen to commit.

	Right skills still in demand.

	In theory, yes - businesses unwilling to commit to permanent resource but needing to respond to economic conditions.

	I am an NHS turnaround Specialist now and there seems to be plenty of work - and that may not change in a recession, in fact public service cost efficiency and turnaround work looks set to increase.

	Market place will be flooded with newly redundant professionals who will try to ride out the downturn. With limited interim experience but with financial commitments good permanent CV's, they will attempt to sell on price.

	For most sectors interim is where it is at. Many managements want projects completed without making a commitment to permanents employment. Public sector cruising on as if nothing had happened apart from some small restructuring - then with the drawbridge.

	The axe will fall first on Consultants.

	The uncertainty in the market means organisations are not willing to invest in what they believe to be short term gains by taking on an interim, whereas the reality is a good interim may be short term but will provide long term benefits.

	As an HR Interim Manager I feel a demand in the market when companies need to do downsizing.

	Interims thrive on change - if you do as you have always done then you will get what you have always got , not a receipe for success in todays world.

	Although I have responded to Q2 in what could be construed as a negative way, I am getting many more and appropriate calls this time (that the last assignment has finished) than I was a year ago. There is without doubt greater competition and rates are li

	The economy cannot get going until the government takes on the banks and shows they are in control. As every revelation comes out about then growing levels of debt, private business cannot trust anyone. 

	I believe there are still good opportunities in the NHS - networking is crucial - doing a good job is too.

	Pressure on budgets leads to interim/contract workers to be cut.

	The only good place to be is as a permanent in the civil service - or a banking CEO with a multimillion pound golden handshake.

	Market full of out of work permenant employees just looking for any work untill they can find their next permenant position. They are pushing the rates down and are providing clients with a massive selection.

	I focus on turnaround work and so the market conditions have meant more work opportunities.

	I have actually had more work as my target clients have downsized and need projects managed.

	This really is the time that businesses could benefit from interim management, but the basic approach is to minimise cost not maximise value adding. I think very shortly the Government will wake up, realise the enormity of the country’s finances and start.

	

	

	The market is very quiet at the moment and is likely to be so for the forseeable future. Many organisations have released all their contractors meaning demand for the few roles available is intense. 

	Just keep talking to people.

	Yes, there are still opportunities but you have to hunt them out.  Decision makers taking longer and wanting value for money.

	Companies are employing fewer people, and the ones they are left with are not all up to scratch.

	I am an NHS turnaround Specialist now and there seems to be plenty of work - and that may not change in a recession, in fact public service cost efficiency and turnaround work looks set to increase.

	Why are the Insolvency Practitioners and Turnaround specialists not busy? Is the crisis a big hoax?

	Too soon to judge.

	I am on a long-term assignment and so have some security. I do know I number of interims who are struggling to find some at present.

	There is considerable restructuring happening and the potential for interim management with specific skills to accomplish this is important and is probably different from long term management skills.

	Decision makers are looking at any perceived 'extra' as a place to do surgical cuts.  Unless there is insight, then this is not a good place to be right now.

	No further comments to make. I have worked throughout the last 12 months, so the recession has not, so far at least, affected me.

	These are challenging times, the competition is tough, the client does not make a decision easily.

	Very insecure at present and companies are looking to reduce their costs. Need to be involved in projects that ate critical for the organisation to keep going.

	It is clear that the market is shrinking and competition is making it harder, with numbers of applicants for each post, given clients a far better chance to meet exactly their requirements.

	Cannot really give first hand advice as I have been on an assignment since March 2008. I am lucky to be in a relatively specialized field - commercial and procurement management on major program. My view is that I am unlikely to be affected by the recession.

	Fewer contracts available particularly in the private sector. Must be flexible and pursue consultancy work alongside seeking interim appointments.

	It's a bit of a mixed bag, whilst it is good that one is still able to make a living doing interim assignments, with the lower volume of jobs and squeeze on day rates, it means we, as interim professionals are losing our "premium" which makes interim work.

	There certainly are interim roles around, but there are also more people being made redundant from permanent roles, resulting in more people thinking they can "try" interim as a temporary way to pay their bills. This results in an influx of less skilled.

	Although competition is greater and currently assignments less, employers are seeing interim as less of a commitment in hiring staff. As a result more positions will eventually appear as interim where previously they may have been permanent.

	I have used all my interim and turnaround skills & contacts to set up a new venture. In 2 years I have reached ú60M turnover by acquisition. Our Bank has just funded a new purchase of ú4M, so no real impact of recession yet.

	There are far fewer temporary IT jobs around in the worst recession for a project manager in my 30 year old contracting life and clients are taking serious advantage by squeezing the rates down far lower than before Y2K. 

	I am in a long term interim role. Sales of the company I work for are 40% down but new business with Tesco has resulted in overall sales being 12% up on last year however margins are much reduced. Accordingly, the emphasis is on cost reduction. 

	The market competition / conditions are vastly more difficult than even 6 months ago.

	Currently involved in an assignment which is coming to a conclusion within the next few weeks. I shall be able to gauge the market more closely then.

	Logically, interim management should provide both composite skills with limited risk, both operational and financial, in comparison with a decision to recruit full time. Plus interims are predominantly not steady state managers and should thrive in the current climate.

	Interim is more popular than permanent due to uncertainty of the market. But many companies are cutting out contractors before their own staff.

	Signs of green shoots but damage already done and lack of understanding of what true interim management and subsequent advantages are will take time.

	If you can be flexible on days and rates, there is still work out there. Permanent work is no longer a comforting place to be and people feel just as vulnerable.

	Although interim management may be a reasonable place to be at present the skills/abilities/added value of being a professional interim (in HR management in SE England) seems not to be as appropriate as skills brought to the market place by ex-permanent/n

	I THINK THERE IS A LATENT DEMAND WHICH WILL START TO APPEAR SHORTLY.

	Recessions are usually good for interims as firms cut back staffing levels to the bone. Also turnaround/change management demand increases.

	Perversely, enquiries are increasing, both from new referrals and former clients/prospects coming back, including a few who did not proceed up to 4 years ago!  Thus my answer to Q1 was not recording a negative effect.

	1= highest rank.

	Useful to some clients who are looking at short projects without having to taken on the burden of additional permenant staff. Some clients are individual in their approach though and prefer to use short fix-term appointments rather than the contracting rates.

	There are less oppotunities around you just have to work harder.

	In a bit of a lull at the moment, hope to get my next position in the next month or 2.

	At least an interim is prepared to lose a job and is permanently connected to a 'recruitment' process, with transferable skills and an up to date CV. Ready to hit the job search running.

	I deal in both private (manufacturing/ admin) sectors and the utilities/ NHS. I have concentrated more on the NHS recently and have had 5 potential iminent projects over a five week period all of which have 'disapeared' for one reason or another.

	The marketplace is tough but this applies across the board and I believe that it is just as tough in certain types of permanent(?) employment. At least in the interim sector you have direct influence over your own actions and destiny.

	Haven't observed a reduction but neither an increased demand.

	If you have a varied skill base covering different sectors and experience across a wide range of disciplines.

	With rates almost on hold, never been better time as value for money for short/medium term executive level support.

	Increased need for critical and strategic skills without commitment to long term employment.

	I'm in a job at the moment and my strategy to cope with the recession is to hang-on as long as possible by avoiding any controversy.

	Especially in more difficult times we should encourage clients to consider making part of the rate dependent on results.

	There is considerable need for company/financial restructuring experience at presence and, unfortunately, administration/insolvency work.

	I think flexibility on rates and a willingness to look at permanent roles is required, considering the lack of interim roles available at the moment.

	More IM opportunities than perm ones, I think!

	Must be prepared to be flexible in rates, and also take on contract work.

	Current market conditions can only get better. Too many directors in many plc's are like rabbits in the headlights, i.e. stationary and not doing much. This situation will change in the 2nd half of 2009. (I think!)

	I think its tough anywhere, unless you have a cosy public sector job with unaffordable pension and no penalties for lack of performance.

	Opportunities are there although more difficult to find. Skill set of interims still offer value for money partcularly in making organisations more adaptive to changed market conditions.

	I have more control of the future - the corporate world is not a good place to be at the moment. Good independent help is in demand, especially if your name and reputation are known.

	Having immediately available skills which can be used for the time required without any long term dependencies makes an interim more attractive.

	Lots of talk but little action.

	Good interims will always be in demand. All the good people I know are still busy on a variety of assignments. flexibility and a breadth of thinking is the key.

	I think Interim Management is a good place to be because many companies will still require projects and strategies to be put in place to enable them to survive. 

	Decided to go back to full time employment. Glad I did as I'm not the best networker/marketer.

	I see only Public Sector Work, some financial services and sopme defence work but very little private sector. I've also seen the same job advertsied 3 times over as many weeks - each time at a lower day rate. There is no doubt that rates are being squeezed.

	In the short term I feel it will be quite tough as companies downsize their operations. In the medium to long term I consider there will be good opportunities for interim management because of the skill sets, experience and employment flexibility.

	It's all very uncertain - fortunately I am on a full time assignment at present but when it ends short value adding projects will be essential.

	One of the main frustrations is assignments being pulled when underway. This is a different facet of an established problem; namely that HR sponsors appear not to be talking to their peers/superiors to get proper sign-off first.

	1=low 5 =high hope that what you were working too.

	I have answered in the negative because at this stage companies are still reducing headcount costs and the easiest and first to go are non schedule employees.

	As a professional interim manager I have a database of contacts built up over 10 years and earlier.Statistically there is more chance of being employed than if I were looking for a permanent role when everyone seems to be shedding staff. 

	I see (and am already involved in) a series of significant chunks of work in helping public sector organisations to restructure to take account of reduced funding.

	There are quite a few contracts around but clients are very sticky before committing to assignments.

	Need to be much more focussed in terms of marketing and networking. It may be difficult for new interims rather than those who have already established a strong interim practice but no-one can be complacent.

	From my personal perspective, yes.

	If you are well networked and remain confident(sit tight) with focus and purpose there are numerous opportunities to be presented in the short term. There would appear to be an influx of first timers (with less rounded/senior experience) that are prepared t

	There are less jobs around - both permanent and interim. Companies seem to be looking to interims to fill essential gaps on a short-term basis, rather than looking for permanent staff.

	Traditional routes to market are dead, and in my view likely to stay that way.

	Interim management is not a good place to be but nothing else is either!  There seem to be a lot of problems with interim HR.

	Interim does not seem in demand, many companies state they are losing money but can’t hire, believe this will change when shareholders become unhappy that performance improvements have not been met thereby creating a pathway for interim with proven track record.

	I was made redundant in October and have been trying to get a contracting role. All agencies have commented on my excellent CV and experience yet I have only had one interview, was offered the role and then it was withdrawn due to a company restructure.

	Too many people coming out of permanent positions without experience of the marketplace. Net result is potentially weaker candidates taking lower day rates and clients taking advantage of the situation. Not necessarily a bad thing as the best will survive.

	Corporate finance / Restructuring.

	You don't say which way your 1-5 ranking works so I have assumed i is the least attractive and 5 the highest.

	I haven't noticed any change at all. I work in the public sector at director level and in general local authorities don't have a lot of options if they have no director as this is a statutory post. 

	I am in a permanent role, but have been offered a couple of interim roles which were tempting, but at the moment it is better the devil you know...

	Very slow for me personally - most interim roles are not appropriate and extremely low day rate with lots of travel which doesn't cost in.

	It is still a good place for those who are serious about IM and are confident that they can offer what clients want and need.

	I think Interim Management is the best skill to have right now. Flexibility is the key and it gives you more control.

	Very difficult, no work, poor rates no certainty.

	Potential clients are re-deploying current employees instead of taking on interim's. Once these re-deployed employees are eventually made redundant there will be demand for interims again!

	If you have the right skills it should be. Must ensure that marketing plays up the genuine skills of the career interim as opposed to the redundant manager seeking temp work while looking for a job.

	I cannot answer many questions because the market is extremely difficult to penetrate at the moment - I am even receiving regular contacts from agencies who are obviously fishing to find out where the jobs are at the moment.

	For some years my strategy has been to focus on mainly private equity investments, particularly in either critical turnaround or delivering exit strategies - but with an added international dimension. There is probably more work around than in the last ten.

	As an interim I feel prepared for future uncertainty, I have been learning and adjusting to that within my career for over four years. I believe that a career interim can demonstrate suitability for short term positions using experience of the lifestyle.

	I made a decision to go into Interim Management last year, just before 'the crunch'. Since then I haven't secured my first assignment and although I'm still persevering, I am beginning to doubt the wisdom of my decision.

	Difficult to assess some of the questions as I have been fortunate thus far. Prospects not looking so good when this assignment ends.

	Better here than just lost job and don’t know where to start, at least we have a route for employment searching.

	I have decided to pursue Interim / Consultancy regardless.

	I took an Interim Assignment working in Wind Energy for the Number 1 in Modern Energy. The position transferred from the UK to Denmark as things got tight, the company is looking to make the role permanent. 

	I have more offers of work than I can cope with at the moment. Everyone tells me how bad the market is but for me last year was a record year and this year will be better.

	Although down overall, demand in the market seems to have swung more towards the lower level roles, and a disproportionate reduction in the more senior roles. Maybe confidence is so low that organisations are just filling operating 'holes' with temporary staff.

	It’s still good for people who are clearly working in interim, rather than trying to get out of more turbulent areas.

	It's always a good place to be but when it's tough, as now, you have to be prepared to suffer a bit.

	Basic problem is that interim market is being undercut by people who have lost their permanent jobs.

	Not for the faint hearted, if a true Interim Manager you will have recognised that the market has cycles and currently we are faced with a high influx of temporary resource being hired at day rates reflecting their previous salaries as opposed to interim.

	I expect the need for short term project specific resource to continue whilst future uncertainty continues and reluctance to take additional permanent resource. Making interims more attractive.

	I suspect there will be more opportunities as organisations reduce staff head-count, but there will also be increased supply of 'interims' as those forced out of permanent roles 'make do' with interim roles. It’s going to be tough.

	It's not a good time for 'first time' interim managers of which there has been a significant increase. The high levels of first time interim managers makes it difficult for individuals to stand out on any other level than day rate.

	From an Interim involved in the manufacturing & B2B services sector, the market is still 'in doubt' with many decision makers not prepared to move on any even minor additional cost outlay? 

	Currently in the medical sector and this is relatively unscathed SO FAR.  It is an area you do not mention in the survey.  Reason for expecting upturn is simple as companies rush to reduce personnel, gaps will start to appear.

	Much of the UK recovery plan does not include 'value added' work. Boosting the housing market for example, is little more than encouraging speculation.
Changes to electric cars is haphazard and lacks relevant infrastructure development.

	Companies are still in the middle of restructuring so are unable to take on permanent members of staff so interims are the only option. Restructuring programs are also short-term so interim resources again are more suitable. 

	Clients also looking to do things in less time and cutting short assignments - forgoing work they need but decide they can't afford.

	I ticked don't know because there are two contradicting dynamics: People are delaying permanent hiring which creates opportunities. Conversely, they are cutting back on"easy to cut" expenses eg. temporary staff vs permanent ones. It is hard to judge how.

	With fewer assignments around, and more people entering the interim market, there will be pressure on rates and difficulty in finding new clients.

	It gives the widest opportunity for the client. Unfortunately it also strengthens the innate fear of Interims, who are seen as too strong for the business or, where they have come from accountancy/financial service backgrounds as too limited. Note Q3 "C.

	The answer to question 7 is a difficult one to answer. Interim management is generally a good place to be if one has an assignment. Waiting a little longer for an assignment isn't really a problem notwithstanding that this seems now to be the trend.

	

	Interim management is a good career in many ways, but prospects appear thin on the ground at present.

	As good as any other job.

	Organisations will not use interims as it will be a way of making savings and therefore there will be more people for fewer jobs

	With current uncertainties clients "should" be looking to reduce long term commitments. This "should" be beneficial and reflect well for interims

	The interim market is a curate's egg currently.  In my professional area (turnaround/re-structuring), the market is seized up due to credit crunch issues still. Until the financial institutions free themselves of internal worries sufficiently to focus on.

	If completing this survey gives recruitment agencies an insight to where positions will become available in the future I am all for it.

	The current economic chaos is a great thing for interims as I believe that forced change (which circumstances will promote) is a frightening prospect for most businesses that have just experienced 10 or more years of easiest growth. 

	Ought to be providing opportunities as businesses realise that they need to carry on and improve.
Hard to always be positive though. these are "lean" times.

	Many of these questions would be better directed at the interim agencies. Can you tell interim managers what you as an interim management supplier think. That would be very interesting to know and probably a better indicator of the true situation faced by.

	If you are prepared to work hard to look for work.

	As a manufacturing interim the market seems to be almost at a standstill. Other sectors such as FMCG and public sector seem a lot more buoyant.

	Good interims have always positively impacted the businesses they work with. Rapid turn round, restructuring and results are frequently required of interims, these skills are now more in demand than ever.

	The general uncertainty is even more pressing in an interim role, which is by its nature less permanent. Finding the next contract may prove very difficult.

	At a time when I am seeking to transition from permanent to interim, the shortage of available roles is making the initial appointment difficult to achieve.

	Even though I stated no for question 7, I think this will only be the case for the immediate future and only for a number of business areas. There are still assignments to be gained although they are focused to a narrower industry sector spread. 

	Deliberately I am moving from overseas work to domestic work. I am prepared to accept significant risk of non payment for work done.

	I chose to give up a permanent role to pursue an interim career and are currently finding it very tough to find assignments. The positive is if I can make it now I will be well-positioned when the market starts to recover.

	I chose to give up a permanent role to pursue an interim career and are currently finding it very tough to find assignments. The positive is if I can make it now I will be well-positioned when the market starts to recover.

	Interim provides top quality resource without the salary package & legal problems of full time employees. Also can plan & complete restructuring projects unemotionally.

	As more companies go through restructuring, the often blanket reductions, will throw up gaps requiring interim solutions.

	I find that much of my interim network is "resting" causing great competition for any role.

	Level of uncertainty is very high making life stressful. I am finding myself taking on the type of work I did 5 to 10 years ago with a consequent significant drop in earnings. The work is rather tedious and at times boring.

	I have rated 1 being highest score and 5 being lowest.

	Whether our permanent or interim your income is at risk.

	Interim appointments require less commitment on behalf of employers in the current economic climate.
Additionally, it may lead to a win/win outcome with regards to a permanent position.

	The market is still complicated by the fact that no one bother to provide feedback regarding job applications, so the questions above relating to tougher interview/ slower decisions are more or less irrelevant, a separate box entitled level of communication.

	The market is still complicated by the fact that no agencies bother to provide any form of feedback regarding job applications, so the questions above relating to tougher interview/ slower decisions are more or less irrelevant.

	The market is still complicated by the fact that no agencies bother to provide any form of feedback regarding job applications, so the questions above relating to tougher interview/ slower decisions are more or less irrelevant.

	Due to uncertainty of market, I took opportunity to switch an interim assignment into a permanent one in order to 'weather out the storm"

	I am looking to get into more fixed employment.

	The media keep saying that Interim roles are on the increase but from my limited viewpoint I see more permanent than interim opportunities for the last 2 or 3 month.

	Fortunately I am currently operating in the public sector, which has hardly noticed the recession. Permanent staff are virtually unaware of the problems but interims, contractors and temps are feeling the squeeze. 

	Suggest that Specialist skills could include an "other" section or "Procurement" as this provides bottom line savings to organisations.

	I now work with small business and apart from cash flow they are not affected.

	There appears to be little security in permanent roles. Companies will be looking to fill "skills gaps" with temporary but highly experienced people.

	While the Interim Market is down I am led to understand that the Permanent is virtually dormant.

	It is a good place if you have a good process in place to counter these situations eg budget and finance to act as a buffer. Good time to consider all potential options and training and more marketing in a different way.

	Less interim opportunities, but permanent roles being reduced in any event.

	There is work out there if you go hard enough to get it.

	After 10+ years as an Interim, I am having great difficulty finding another assignment.
Most suitable roles available seem to be in the Public Sector who ask for previous experience, or specifics and therefore it is hard/impossible to crack. 

	I am at an age where experience is vast but clients seem to want younger people who can be molded into the same pattern that is causing their present problems with theoretical solutions; The initial filter for selection seems to preclude me on age.

	There is a sense within companies that they can cope without outside help - thereby believing that they are saving on cost. This is of course a false economy as they do not have the skills required internally to perform the role to the level they require.

	The business community is like a rabbit in the headlights, lots more jobs will go and only a few companies will actively go after interims.
It will not be pleasant unless you happen to be a dentist or in the NHS!

	Still makes sense, but market is tightening and value may not be fully appreciated if pure 'cost cutting' prevails.

	Unfortunately the answers I would have given are not options you have given so I'm not sure how useful my answers are.

	My clients have taken work back in house or deferred work and appear to be in a state of paralysis.

	My clients are taking work back in house or deferring work and appear to be in a state of paralysis.

	Overall yes, there are skills shortages and when roles are required the clients want to hire a person who can jump in running.

	Can't even get your consultants to return phone calls right now. Very poor!

	So few jobs and very competitive.

	Resting periods may be longer but when the job for a specialist comes along it can be at a premium rate. Competition has increased for commodity roles & rates (accepted) driven downwards.

	Its a tough market, what is disappointing is that many of the interim consultancies are just not professional and it’s not uncommon for calls not to be returned and CV's ignored!

	you have missed off procurement07900 137535.

	Still hoping to pick up my first assignment through Russam. What networking opportunities would you recommend for your Interims to partake of? Do you organise any networking events for your Interims?

	As I'm starting out it is proving difficult getting that first major assignment

	The sector is probably no worse than the full time market , at least as an interim /self employed you have opportunity to diverse into other areas when opportunities arise , allowing you to stay afloat.

	The market is likely to be affected by the number of permanent employees who will now try interim. The biggest stumbling block however appears to be the lack of opportunities.

	The sector is affected in line with recruitment for permanent posts.

	I think my sector - charity sector will be adversely affected LATER than others - ie. I think it will start to hurt in the next 3 - 6 months, and so take longer to recover as others will be emerging at this time. At the moment this is good for me – people.

	The variety, challenges and remuneration benefits remain the same, and the regular changes of "employer" hopefully equips interims with the networking, presentation and interview skills to compete effectively with those made redundant.

	This recession is really no different from the previous ones although this time there has been more hype to preceded it and consequently a serious loss of confidence. There must be a concern that the level of government borrowing is unsustainable and will

	The interim market is as difficult as I can remember. Many fewer jobs and far more candidates. Clients more demanding than ever, less decisive and generally offering lower pay rates. Many agencies financially challenged.   Only option for over 60s.

	I believe IM will emerge as a strong opportunity in next 6 months.

	Senior level flexible opportunities more likely as companies may wish to avoid longer term commitments but will still need to develop their business.

	A permanent role would provide a safe haven even in the current economic climate.

	Some organisations require short-term specialist skills to address issues raised by the recession. A lot of organisations shedding full-time staff may need additional short-term help to deal with occasional peaks in activity and also when the recovery beg

	Just finishing a major assignment in Europe and starting to look in UK market for others. Feedback from contacts & intermediaries is that market is slow.

	It depends as to whether interim is ones final career goals. I'm finding that even interim jobs are piece meal and often the company itself is not organised enough to truly understand an interim mgmt and maximise on it.

	As good as anywhere - and for Interim Managers with experience and a good track record, it is probably a fairly positive place to be...

	It won't happen unless you make it happen!

	Clients are being much more selective through matching of candidates to the requirements. 5 years ago, 80% match was sufficient, with aptitude to fill in the gaps. Now one needs to be 95%+ just to get an interview.

	Interim management and consultancy are as much in demand as ever in the public and voluntary sectors where I work - organisations still have problems to be solved and gaps at the top to be plugged!

	A number of my interim contacts are finding the going tough at present. It will be a long trawl to get the confidence back into the economy and get the green shoots maturing into hardier saplings.

	New to interim management - just got my first assignment so pretty positive about things!

	For Q5 the real answer is that I am living on my pension - there are people in more need of work than I - I have answered as if I were in need of work.

	Generally flexible working arrangements are preferred by my client; although there is uncertainty in all business sector I've come across.

	Companies are more likely to hire interims/contractors in the downturn, rather than commit to permanent employment.

	The flexibility and immediacy that interim managers offer makes the sector more appealing to potential employers. However the insecurity usually associated with interim work is further exacerbated as more unemployed executives come into the market as 'interims’.

	If interim manager delivers value, he will be in demand whatever the market conditions. My current customer in Aviation sector intends to extend my contract rather than hire permanent staff. Specialised skills and experience remains marketable as before.

	As good a place as any however there are permanent jobs out there if you want them.

	All things are relevant and it may be better than permanent as it is more flexible for the recruiting organisation. However the market seems generally so flat I'm not really sure.

	Provided you can ride out a long period without income, you can make the most of the time available and not having to be in a unsatisfactory job.

	Best place to be...there is so much uncertainty in the permanent work area - that I would much rather be where I am and control my own destiny!

	In any change situation there are always challenges to be met and opportunities to be grasped.

	As an interim I think you are in a better position than those just coming on the market as they generally do not have the same level of experience or diversity of skills. 

	Very difficult to predict the trajectory of the recession. I do worry that we could be heading for unemployment of 3 or even 4 million within a couple of years. Whether this will mean clients will want to use interims more (short-term, focused on deliver.

	More companies are looking at interim to reduce overhead count while maintaining resource.

	I work in Turnaround so my responses may not be typical.


