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The Russam GMS ‘Snapshot’ Interim Management Survey – May 11-17 2001

Highlights

· Average daily rate for Interim Managers is now at £504 up from £501

· 46% of Interim Managers were on full-time assignment at the end of April 2001- down 2% at the end of Feb 2001

· Relativities between professional disciplines stay the same

First we need to clear up a teething feature following a change in the wording of the question about sourcing of assignments. We think that, last time, many of those who responded told us where their last assignment came from whenever that was. This time (because that is what we asked for) they told us where the assignment as at the end of April came from. Those not on assignment made no response whereas, last time, many did, presumably relating to their last assignment whenever that was. The outcome, this time, is 22% compared with 33% last time, being the proportion of business resourced through agencies.  We need to see what future responses say before going firm.  If the figure turns out to be around 22% (and we reported 23% in our 2000 Research) the implication is that the IM Market is growing and agencies are only keeping pace with this growth, whereas we thought that, at 33%, the market was fairly static and agencies were increasing their share.

The total response, this time, was down from 883 to 810.  It would be a shame if we ran into responder fatigue!  (Mary H. sent us an email “Too much input asked for with very little in return!”)
The Results

1 Of 3815 e-mail/questionnaires that were sent out, 810 were returned within 7 days – a 21% response

2 The analysis of Professional Discipline of those returning the forms compared with our Executive Database (5534 executives) is as follows-


The profile of the response over Professional Discipline is in line with the profile of the Russam GMS database and this gives us reasonable confidence.
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RGMS Database
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General Mgt


202
26


24

Finance


149
18


19

Sales/Mktg


121
15


20

Prod/Engineering

  59
  7


10

Purch/Distrib


  36
  4


  6

IT



  82 
10


11

HR



  65
  8


10

Other



  96
12


 -






___    ___

         ___



810    100%

         100%

3 At 28/02/01 48% of Interim Managers were on full-time assignment and this had fallen to 46% by the end of April 01. Information like this – being an absolute first – is difficult to relate to expectations etc.  Research we published in 1999 pointed to about 30% of the Market being part-time (i.e. less than 5 days a week on a continuing basis).  Probably, what we need to be trying to do is to assess the impact of part-time Interim work.  Thanks to Greg C who thinks we ought to address the part-time issue, as does Eamonn P.  Any more views? 

4 Interim Managers on assignment at 30/04//01 can be broken down over Professional Discipline as follows and also analysed as a percentage of its own category total – i.e. what percentage Of IMs in that professional discipline category are currently on assignment: -

%(of Total)

 %(of Category)

General Mgt


 72
 19


36

Finance


 81
 22


54

Sales/Mktg


 52
 14


43

Prod/Engineering

 24
   6


41

Purch/Distrib


 21
   6


58

IT



 43
 12


52

HR



 34
   9


52

Other



 43
 12


45




          ___     ___

          


Total


          370     100%
                    

5 The average daily rate of all Interim Managers on assignment at the end of April 01 and in each professional discipline is as follows: -




  £

ALL



504

General Mgt


510

Finance


476

Sales/Mktg


489

Prod/Engineering

349

Purch/Distrib


447

IT



620

HR



509

Other



522


Daily rates are also in line with our own current experience where expressed as an average. 

6 This is how Interim Managers sourced their work: -

Themselves
Thru a Provider   Other   Not Spec

TOTAL


196
 182
   22%
       
22
410
      (810)

General Mgt


  44
   27       13%
       
  4
127
      (202)

Finance


  39
   46       31%
 
  3         61           (149)

Sales/Mktg


  33
   21       17% 
  2 
  65
       (121)

Prod/Engineering

  13
   12       20% 
  0
  34
         (59)

Purch/Distrib


    7
   12       33% 
  5
  12
         (36)

IT



  24        23       28%

  2
  33
         (82)

HR



  10        23
    35%
  2         30             (65)

Other



  26        18
    19%
  4         48
         (96)
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