GN9 Guidelines on Improving Candidate Selection and Conversion Rate

With immediate effect the following procedure must be followed

· When taking a brief (written or verbal) determine the three top mandatory requirements on Skills & Experience.  Agree these categorically with the client and detail them on the Skills Matrix for the job
· On the person profile agree with the client what characteristics they are looking for.  Often this is fairly generic and predictable eg “a good people person”, “a good communicator”, “a hands on individual”,  “a team player” – all of which most IMs will claim to be.  So these should not be the main criteria in selecting candidates.  Meeting the hard skills/experience as detailed on the Skills Matrix will largely determine whether the IM gets selected for interview.

· The submission letter should remind the client of the selection criteria, along the lines of:

Dear Tony

Thank you for the opportunity to work on your need for an Interim Finance Director.  We agreed that the mandatory skills and experience requirements were:

· Qualified FCA

· Experience in the financial services sector

· Strong knowledge of current FSA regulations

For each of my the shortlisted candidates I have attached a Skills Matrix highlighting how each of them meets these requirements and brief interview notes on their management style and “soft” skills.
· The interview notes should give an overview of the candidate eg:

Julia is a highly experienced finance professional who has worked for AXA, AVIVA, and Pearl.  She is someone who is a good listener and communicator who displays team leadership qualities and will get on well at all levels. I am confident that she will add value beyond the specific requirements of the assignment.
Not rocket science – find out what are the three key tangible skills/experience the client wants, then deliver them!

